Thibaud Lopez Schneider Passports : France (EU) / Switzerland / Venezuela
thibaud lopez@yahoo.com Born on 18" April 1977

Availability: November 2005

Creator of solutions for your e-business

Experiences

2003-2005

1999-2003

1998-1999

Intentia Research & Development (Stockholm, Sweden)

Product manager
»  Objective : Development of the future version of one of the core products
» Means : One architect, one project manager, ten rotating developers
» Strategy : Coordination of relations with the management, with customers, with providers and with
developers / Defining product strategy / Progress follow-up and sales
» Results : Product working / Pending: transfer to India and pilot installation in the US

Project manager
» Objective : Management of a project aiming to develop two prototypes
» Means : Three developers
» Strategy : Identification of tasks / Allocation of resources and budget / Follow-up of the project master
plan / Control of the activities
» Results : Budget saved / Prototypes working / Team skills learned

Portal expert
» Objective : Become an expert in IBM WebSphere Portal Server and portlet development
» Strategy : Understanding of the benefits for Intentia and its customers / Study of the product / Design
of different architectures / Development of prototype
» Results : Prototype working / Results reported / Strategy to adopt defined / Resources quantified /
Risks identified

Intentia Consulting France (Paris, France)

Technical manager
» Objective : Assist the pre-sales team with new products
» Strategy : Installation of the products / Maintenance of the servers / Documentation / Training
» Results : Better control of the pre-sales process / Demonstration of latest technologies such as voice
recognition, speech synthesis, mobile programming with phone and PDA and Java embedded
technologies

E-business consultant
» Objective : Analysis and development of e-business solutions for Movex customers
» Strategy : Control and research of the solutions with a project approach / Customer follow-up
» Results: Participation in large projects, involving among others, logistics projects in the sport industry
and on-line orders in the car industry

Analyst/Developer

» Objective : Participation in the development of an application for filing and administrating the daily
activity reports, credit notes, expenses and vacations of the consultants / Integration with the enterprise
resource planning Movex

» Strategy : Learning of the collaborative tools / Use of development standards / Development of a
library of business components in Java, automatic agents and workflows

» Results : Responsible for the development during two years / Responsible for the support during one
year / Extended to Italy, Spain and Portugal / The product is now on the Internet with restricted access

SEIl (Paris, France)

» Development of a program for real estate / First Java application in the company
» Development of two web discussion forums / Forums extended to partners
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Studies

1999-2001

1997-1999

1995-1997

1994-1995

Institute of Computer Science, ITIN-ESCIA (Paris, France)
Masters Degree in management of computer-based projects / Specialization in e-business

Institute of Computer Science of the University of Paris XI (Paris, France)
Two-year degree in Computer Graphics and Software Engineering

Faculty of Science of the University of Paris XI (Paris, France)
Two-year study in Physics and Chemistry / Extra courses: C & Unix, Pascal, Numerical Electronic and
Computer Aided Music

French High School (Caracas, Venezuela)
French Scientific Baccalaureate / Scientific option / Specialization in Biology

Languages
Fluent French, Spanish and English
Other Swedish

Computer skills

Immediate Portlet development: IBM WebSphere Portal Server / IBM Portal API/JSR168
Web development: Java, Servlets, JSP, HTML, DHTML, JavaScript, CSS, XML, XSL, Xpath, Visual
Basic, VBScript, ASP, PHP, MySQL, SQL, Databases
Intentia Movex Workplace / Corporate Portal / Movex Information Engine / IBrix Programming Model
lllustration Quark Xpress / Adobe Photoshop / Adobe Illustrator
Other C/C++ and more (16 years of experience in IT)
Interests
Investment Co-founder and treasurer of an association / Published a now famous magazine distributed in the Bassin
d’ Arcachon (Southwest France) / Partnership with the most important establishments of the region
2001 Web France (Caracas, Venezuela)
Development of online web shops
2001 Copy-Time (Paris, France)
Installation of a cyber café / Telephony / Network / Hardware / Software
1998-2001 Cyber Café Latino (Paris, France)
Maintenance / Training
Sports Running / Cycling / Diving (certified FFESSM and PADI) / Snowboarding
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